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This document represents many hours of community’s members time to develop the framework from with Smoky River Regional Economic Development crafted their action plan for the coming future.  Thank you to the following members of the community who graciously donated personal time to help identify and shape the foundation blocks through the facilitated sessions.
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In 2003 the communities encompassed within the boundaries of the Municipal District of Smoky River signed an agreement to work together as a region in terms of economic development.  The Municipal District of Smoky River, Town of Falher, Town of McLennan, Village of Donnelly, and the Village of Girouxville agreed to create Smoky River Regional Economic Development with the following mandate:
a. To develop and implement an Economic Development Action Plan for the Smoky River Region

b. To promote existing resources and encourage new commercial and industrial development

c. To assist existing commercial and industrial businesses with proposed expansion or diversification projects

d. To development marketing tools for the attraction of new economic ventures and promotion of existing programs and services

Work ensued immediately after the creation of this new board and projects started moving forward prior to the creation of the action plan for the region.  Some success was achieved but without a plan to mark progress against, the true accomplishments were difficult to gauge.  Some turnover in staff and changes to the funding partner structure brought about the need to bring the partners back to the table to develop the action plan for the region was paramount.

In the late spring of 2010, the first strategic planning session was embarked up with the board of directors and delegates from each of the funding partners.
BOARD COMPOSITION

The funding partners shall annually appoint their representatives to the Board at their respective organizational meetings.
A full board shall be comprised of:

Municipal District of Smoky River No. 130
3 members at large

Town of Falher




2 members at large
Town of McLennan




2 members at large

Village of Donnelly




1 member at large

Village of Girouxville



1 member at large

Administrative Authority



1 elected official member

Rotating Representative



1 elected official member

VISION STATEMENT
Smoky River Region will be a unified community that provides quality living, diversified employment opportunities, and the infrastructure and amenities necessary to sustain a vibrant lifestyle for generations to come.
MISSION
Smoky River Regional Economic Development maintains and continues to develop the region as a sustainable united community that encourages new growth, supports existing businesses and ongoing improvements to the quality of life for all residents.
PURPOSE OF THIS DOCUMENT
The strategic plan outlines ways Smoky River Regional Economic Development will become engaged in facilitating employment and economic growth for the region.  The 2010 – 2012 Strategic Plan is structured into 4 key areas of focus for the organization’s efforts and partnerships.  The entire plan will be reviewed annually to ensure the goals are still relevant and prioritized in accordance with the needs of the region.  It should be noted, the goals under each key area of focus are not prioritized in any specific order.  These are the goals that were considered top priorities for the timeframe.

MULTI-YEAR PROJECTS

There are a number of projects that have been a priority for Smoky River Regional Economic Development in the past that continue to require encouragement and support to see fruition.  Projects like the Peavine Connector Road, Donnelly Corner, and the Girouxville short rail line.  These projects remain a priority for the organization, but due to their scope and external factors, they are not included in the detail of this plan.  The organization will continue to work tirelessly on these projects.

Business Recruitment & Retention

Objectives

· Attract new business, support existing business

· Increase the corporate tax assessment in order to stabilize and grow the local economy

· Promote and support new business and keep current business sustainable
	Goal
	Detail
	Partners

	Develop resources for local businesses
	
	

	
	Marketing Plan, Business Plan, Financial Worksheets, Marketing tracking worksheets, etc
	

	
	Confidential tracking system for stakeholder meetings & assistance
	

	
	Monthly Business Tip Column in Smoky River Express
	

	Development of formal business retention program
	
	

	
	Business Survey
	

	
	Exit interview with business closures
	

	
	ThinkLocal Rewards Promotions
	Chambers of Commerce

	
	Business Visitation Program
	

	
	Retail Leakage Study
	Regional EDOs

	Develop business database & tracking systems
	
	

	
	Business Licenses
	Municipalities

	
	Annual Assessment Analysis
	Municipalities


	Develop professionally package Investment Portfolio for region
	
	

	
	Contents include:

· Demographic profile

· Local economic indicators

· Industrial land sales

· Private & public land inventory

· Regional map

· Visitor information

· Rental agencies

· Key contacts
	

	Develop partnership with funding partners and investors
	
	

	
	Maintain open communications with financial institution commercial loans officers, Community Futures, Agricultural Financial Services Corporation (AFSC), Farm Credit Canada (FCC), and other funding agencies.
	

	Develop a business attraction survey to identify businesses most desired by residents
	
	

	
	Consumer Survey
	Smoky River Express

Municipalities

Chamber of Commerce

	
	Business Inventory
	FCSS

	
	Gap Analysis
	


Advocacy, Communication & Cooperation

Objectives

· Have Smoky River recognized as an economically viable region

· Lobbying government officials and industry leaders for public /private investment

· Communicate between all Smoky River Residents regarding needs, wants and current projects
	Goal
	Detail
	Partners

	Maintain open lines of communication and set regular meetings with key players
	
	

	
	Annual meeting with MLA to discuss concerns and issues
	

	
	Regularly attend funding partner meetings
	

	
	Meet and develop ongoing relationship with all key players (political, economic, civil service, and community stakeholders)
	

	Support local organizations in long term planning & troubleshooting
	
	

	
	Act in an advisory capacity for local volunteer organizations such as the Chambers, Tourism, Physician Recruitment, festivals and events, etc
	

	Direct participation on the Chamber Boards with regular reporting to Economic Development
	
	

	
	Act in advisory capacity to assist Chambers in defining their role in the community and prospering
	

	
	Actively involved in the planning of Small Business Week and other business related resource programming
	

	Roundtable discussions to be included at every Economic Development meeting
	
	

	
	In addition to updates from every board member, it includes updates from Chambers, Tourism, etc
	

	Networking Sessions to be held with Towns, Villages, Municipal District, and Economic Development comparing notes and identify potential areas for cooperation
	
	

	
	Regular reporting to the regional committee
	

	
	Annual review of the Economic Development Strategic Plan
	Funding Partners

	Regular participation in larger regional initiatives (Peace Country)
	
	


Marketing

Objectives

· Explore the best of our community in collaboration with businesses, interest groups and other stakeholders

· To sell & promote our community as a business and family friendly environment

· Promote growth and overall sustainable businesses and communities for the long-term benefit of the region.

	Goal
	Detail
	Partners

	Economic Development Strategic Plan
	
	

	
	Multi-year plan prepared through consultation with funding partners, community partners and board of directors – reviewed annually by the same
	Municipalities

	
	Communicate the plan to the community through media releases
	

	
	Posted on Smoky River Regional Economic Development website
	

	Economic Development activities reported to funding partners and community
	
	

	
	Newspaper articles
	

	
	Annual Report
	

	
	Monthly Reports to funding partners
	

	
	Contribute content to each municipality for inclusion in mailouts
	Municipalities

	Economic Development and business successes promoted formally through media releases, letters to the editor and website
	
	

	Maintain and continue to improve the website www.smokyriverregion.com
	
	

	
	Continue to improve the content that is current, relevant and useful to business and newcomers
	

	
	Utilize as tool for marketing successes
	

	Showcase and communicate redevelopment opportunities
	
	

	
	Land inventory
	Realtors

	
	Media and digital presence promotion opportunities
	

	
	Tradeshow opportunities that are a good fit for the region’s goals
	

	
	Targeted marketing campaigns
	

	Creation of Marketing Plan for Economic Development and Tourism
	
	

	
	Marketing Plan should include:

· Advertising

· Website

· Social Networking

· Community Showcase Materials
	

	Assist and collaborate with tourism committees in the region
	
	

	
	Branding Smoky River
	

	
	Developing new ideas from infancy to implementation
	

	
	Facilitate and promote the business case for community groups to work collaboratively
	Tourism

Chambers of Commerce
Community Organizations

	
	Tourism asset mapping with Google technology
	Tourism

Chambers of Commerce

	Promote and support each neighbourhood within the larger community
	
	

	
	Tourist in Your Own Community program
	Ec Dev

	
	Develop consistent marketing showcase pieces for each neighbourhood
	


Organizational Development

Objectives

· Build a solid foundation and structure to the organization to ensure sustainability and positive evolution

	Goal
	Detail
	Partners

	Attract and retain qualified, competent staff
	
	

	
	Create a competitive compensation package including benefits, professional development, etc
	

	
	Access funding for summer and coop students
	Service Canada

Universities

	Create Champions of Smoky River Regional Economic Development
	
	

	
	Orientation for Board members
	

	
	Orientation for local council members
	

	
	Feedback system for champions to streamline access to Economic Development
	

	Create internal policies for transparent operation of organization
	
	

	
	Policies that are required include:

· Conflict of Interest

· Code of Conduct


	


APPOINTMENTS TO OTHER COMMUNITY ORGANIZATIONS
In keeping with working with other organizations in the community, Smoky River Regional Economic Development has informal connections, through both the staff and Board Members. 

SMOKY RIVER REGIONAL COMMITTEES
· Smoky River Tourist Association: In an effort to remain informed regarding the activities of the regional tourist association, the EDO attends their monthly board meetings.
· Smoky River Regional Committee:  The EDO reports out from time to time to the regional committee on issues affecting the entire area.
· Physician Retention & Recruitment:  The EDO attends the meetings of this committee and assists by whatever means the efforts of the committee.

· Smoky River Agricultural Society: The EDO will received the minutes from the Agricultural Society and remains in close communication with the Secretary to offer assistance where necessary
MUNICIPAL DISTRICT OF SMOKY RIVER No. 130

· Smoky River Municipal Council: The EDO attends meetings as required when issues arise affecting the Municipal District of Smoky River need to be brought forward to the Economic Development Board.

TOWN OF McLENNAN
· McLennan Town Council: The EDO attends meetings as required when issues arise affecting the Town of McLennan need to be brought forward to the Economic Development Board.

· McLennan Chamber of Commerce: The EDO attends the majority of these meetings to assist in business issues facing the commercial sector of that community and acts in an advisory role for the organization
· McLennan Outdoor Recreation & Leisure Society: The EDO attends these meetings to remain appraised of the tourism and recreational efforts being made in McLennan on behalf of their tourism development group. 
VILLAGE OF DONNELLY

· Donnelly Village Council: The EDO attends meetings as required when issues arise affecting the Village of Donnelly need to be brought forward to the Economic Development Board.

VILLAGE OF GIROUXVILLE
· Girouxville Village Council: The EDO attends meetings as required when issues arise affecting the Village of Girouxville need to be brought forward to the Economic Development Board.

TOWN OF FALHER
· Falher Town Council:  The EDO attends meetings as required when issues arise affecting the Town of Falher need to be brought forward to the Economic Development Board.

· Falher Chamber of Commerce: The EDO attends the majority of these meetings to assist in business issues facing the commercial sector of that community and acts in an advisory role for the organization
· Honey Festival: The EDO attends the planning meetings of this committee in an advisory capacity to assist the local group in producing a professional and successful event.

PEACE COUNTRY REGIONAL

· Regional EDO Networking: The EDO attends monthly meetings to work on projects larger than the Smoky River region.  Past and current projects include Paddle the Peace, ThinkLocal, and a retail leakage study.

· PREDA: The EDO will attend PREDA Management meetings and other functions and maintain frequent communications to remain abreast of opportunities and current projects in the Peace Country.
· Peace Synergy Association:  The EDO and an alternate attend these meetings to assist stakeholders in harnessing the potential of the area and to ensure that growth is sustainable, considering social, economic, environmental and cultural responsibilities.
· Think Local: The EDO is working with a regional committee on the development of a value-added service for local businesses by offering a user friendly online store in which they can market their wares.
· Branding the Peace:  The EDO is on the Board of Directors for this organization, created to advocate for scientific recognition of and demand for superior quality of Peace Country agricultural commodities.  Additionally, they work with local producers to assist them in taking their products to market at high quality prices.
Appendix 1 - SWOT Analysis Results

3 + occurrences

2 occurrences
	Strengths:

	· Location – main road arteries, railway, airport

· Strong agricultural resources

· Social Infrastructure

· Cultural background  / Ancestral pride

· Low start-up costs (business)

· Low cost of living (rent / housing)

· Home to 2 National Capitals 

· Natural beauty
· Large affordable land base
· Educational choice & opportunities (French Immersion / Post Secondary)
· Recreational &tourism activities
· Low crime rate

· Special Needs programs for all ages (inclusive programming)

· Many lending institutions – access to investment $

· Friendly, community support

· Easy to navigate community – social networking

· Honey
· Multilingual / Multi-cultural
· Long Days
· Parking
· Accessibility
· Good air quality

· River 

· Close knit community / Active volunteer base

· Emergency Services (Police, Fire, Hospital)

· Local MLA

· Many kids activities 
· Primary industry resources – oil, gas, forestry

· Work ethic


	Weaknesses:

	· High taxes

· resistance to change – regional jealousies

· human resource issues (skilled workforce is not available)
· distance to markets
· lack of market for commercial ventures / retail leakage 

· Lack of quality housing (rental / purchase)

· Lack of tourist accommodations / amenities

· lack of provincial government support

· grass is greener mentality / local investment leaving the area 

· Shortage of professional services & retail

· Depleting / Aging / shrinking population

· Lack of employment options 

· Rural roads deteriorating

· Low level of activities for teens

· No fuel station after 10pm

· No fine dining
· No value-added

· lack of cultural outlets and diversity (theatre, music, etc)

· transportation costs
· annual climate extremes


	Opportunities

	· oil & development with value added

· value added 

· green industry / alternative energy sources

· Service industries in strategic locations

· Donnelly Corner development
· Partnerships with industry

· accommodations

· tourism initiatives expanded

· ecotourism

· bilingual tourism

· trade schools / Secondary education training

· Lobby government as a community

· Capacity Building

· Mapping Services Online

· Signage 

· more retail / niche markets

· fine dining

· Peace Oil Sands

· Chinese investors
· Access to larger markets, rail & highway systems

· Recycling factories


	Threats (Challenges)

	· Centralization of services to bigger centres
· Centralization of resources
· Retail leakage / retail leakage
· Undue influence by neighbours over development decisions (i.e. Peavine Connector)
· Jobs out of region

· Corporate farms

· Railway monopoly / closure

· Health specialists / diminishing services

· Over regulation

· Local investors taking money outside of region

· Boom/ bust cycle

· Right now generation attitude
· Larger centres
· Twinning of the highway

· Top level professional jobs not readily available
· Speculation buyers who don’t develop

· Global climate change effects

· Perception of lack of regional unity
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